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Tuesday March 31, 2020

To: Federal Communication Commission
Licensing Division
Public Safety Homeland Security Bureau
1270 Fairfield Road
Gettysburg, Pennsylvania 17325

From: Alireza Shahnami, VP
RE: Oklahoma Department of Public Safety Statewide 700 MHz System Slow Growth Request

As Oklahoma Department of Public Safety (OKDPS) authorized representative and consultant, | am
submitting this slow growth request on their behalf. OKDPS desires to acquire the necessary channels in
order to implement a conventional, multi-site radio system throughout the State of Oklahoma. The local
government entities will be encouraged and invited to join this statewide system in order to establish
seamless interoperability.

OKDPS has secured sufficient funds through its annual budget appropriation by the State Legislators and
approved by the Governor for the system already. The following timeline should reflect OKDPS’
proposed plan for the next three years to fully implement their system.

OKDPS expects slow growth will be required for its successful transition to a P25 Phase | system
infrastructure:

On or before December 30, 2020 Purchase, install, and configure eight (8) NW regional sites
initially hosting eight (8) frequency pairs each;

On or before June 30, 2021 Purchase, install, and configure ten (10) NW regional sites
initially hosting four (4) frequency pairs each;

On or before December 30, 2021 Purchase, install, and configure eight (8) SE regional sites
initially hosting four (4) frequency pairs each;

On or before June 30, 2022 Purchase, install, and configure seven (7) SE regional sites
initially hosting four (4) frequency pairs each;

On or before December 30, 2022 Expand ten (10) NW regional sites hosting four (4) additional
frequency pairs each;

On or before June 30, 2023 Expand eight (8) SE regional sites hosting four (4) additional
frequency pairs each;
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On or before December 30, 2023 Expand seven (7) SE regional sites hosting four (4) additional
frequency pairs each;

On or before January 31, 2024 Review and approve punch list items and sign off on the Final
System Acceptance (FSA)

If you have any questions, please call or email me at (407) 333-2300 or ali.shahnami@acdtelecom.com.



